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IROICA Conference
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AN ENRICHING COLLABORATION



Yearly investment
€1.000 à €3.000 pp per year

(report Vito, 2013, federal government)



PORTFOLIO STRATEGIC EXPERIMENTS
SYSTEMIC APPROACH



STRATEGIC EXPERIMENT KESSEL-LO



LEUVEN 2030 - ADDED VALUE

21

Focus:
- Publicity, recognition, credibility, 
support base, extending network
- Engage explicit win-wins with
stakeholders and citizens
- Visualise the climate transition
challenge
- Storytelling

Focus:
- Projects (also upscaling, accelerating, 
optimising)
- Data monitoring & bundling
- Engage with opportunities
- Design focused approach
- Attracting financial levers (mainly
subsidies)

Focus:
- Mutual reinforcement between
projects (programs)
- Distributed leadership
- Integration between stakeholders –
value streams
- Strategic learning approach 
(systemic and connecting)

creating of 
awareness, feeding
the social dynamics

initiating, boosting, 
facilitating,

integrating of projects
(achieving results)

facilitating & initiating of 
experiments, testing of up 

scaling, working within and
anchoring of ‘sustainable’ 

partnerships
(learning in depth)

Timeline



European city lab
of the future



www.leuven2030.be
info@leuven2030.be

Becoming a member? https://leden.leuven2030.be/


