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IROICA online 
conference
8 December 2021

Una Europa and the 1EUROPE project. Going beyond current ambitions in European 

collaboration

Una Europa Alliance
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Una Europa University Partners

+ Freie Universität Berlin
+ Università di Bologna
+ University of Edinburgh
+ Helsingin Yliopisto
+ Uniwersytet Jagielloński

w Krakowie
+ KU Leuven
+ Universidad Complutense

de Madrid
+ Université Paris 1

Panthéon-Sorbonne

Among the first selected 
‘European Universities’ at EU 
level, we aim to fulfil our claim 
to become the leading 
sustainable research-intensive 
university that is open and 
inclusive.

The ultimate goal of Una Europa is to enhance the quality of education and
research to make a meaningful contribution to society.

We are creating a truly European inter-university environment, where
outstanding research is continuously linked to transnational learning and
innovative, critical thinking.

Introduction

University of the 
Future

We created the Una Europa 
association to build strategies 
and attract external funding for 
the sustainability of the 
alliance.

A joint legal entity 
for sustainability

We aim to have impact across 
all three interconnected levels 
of the University mission: 
education, research and 
service to society.
.

Impact at all 
levels  
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Una Europa presentation 5

Our Focus Areas

Data Science & AI European Studies One HealthCultural Heritage Sustainability

Una Europa 
1Europe project
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The education 
dimension of our 
future university
• An international, value-driven and innovative 

community that is open and inclusive

• Joint Innovative Formats for Education and 
Mobility

• Communities of practice and joint support 
services

• Scaling and transferring our findings to the 
broader international higher education 
community

7

Project Teams Approach

8

One Health
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9

Writing process of the
1Europe project
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Feb. 2018 April 2018 May 2018

13/2:
First European University 
Alliance Meeting. 
Rectors and vice rectors.

20/4:
Second European University 
Alliance Meeting. 
Rectors and vice rectors.

• Future actions in 
Education, Research 
and Innovation

• Positioning, identity, 
diversity and naming

• Round table on 
concept of EU Alliances

• Signing Letter of Intent
• Draft Memorandum of 

Understanding

Online community for staff
• Library and opportunity to jointly 

work on documents
• Online meeting rooms
• Discussion boards

Proposal writing 1EUROPE

12

June 2018 July 2018 August 2018

UNA Europa Network 
Meeting
Leuven 
29-30/6

Meeting of Executive Committee
and General Assembly 
Madrid
23-24/7

Brand name and internet domain 
names registered

Logo in use

Website under construction

Further contacts within the thematic 
groups.

Decisions on Headquarters of the 
alliance:
Brussels 
KU Leuven campus

Proposal writing 1 EUROPE
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September 2018 October 2018 November 2018 December 2018

Vice Rectors 
International Policy
Task Force Meeting
First ideas for project 
proposal
Paris, 12/9

Internal meetings at 
each partner institution

Executive Committee 
Meeting
Berlin, 28/9

“Extended
Task Force” Meeting
Draft project proposal
Brussels, 17/10

European Studies
Workshop on Joint 
Actions
Krakow, 22/10

Cultural Heritage Unitwin
Workshop 
Leuven, 9/11

Project Proposal Writing 
Staff Week
Paris, 26-28/11

Vacancy for Secretary-
General position to be 
launched

Legal Structure to be 
finalized

Cultural Heritage
Unitwin Workshop 
Paris, 7/12

Proposal writing by all 
consortium members

Proposal writing 1 EUROPE

14

January 2019 February 2019

Project Proposal Writing Days
Leuven, 9-10/1. 
Final decision on structure project proposal, 
work package leaders and distribution of 
responsibilities and tasks. 

Internal meetings at each partner institution

Online meetings with partner institutions

31/1: Executive Committee meeting at JU.

Thematic groups: Intensive cooperation 
between all partners to prepare for joint 
activities in the academic year 2019-2020.

1/2: Rectors’ meeting at JU.

5/2: Decision on Associated Partners

7/2: Deadline for draft versions of work packages 
and final input from each partner institution

18/2: Final online meeting with all partner 
institutions. Consolidated budget.

28/2: Submission

Proposal writing 1EUROPE
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Thank you

Contact: 
Kristof VLAEMINCK, Senior External Funding Officer,
Kristof.Vlaeminck@una-europa.eu

www.una-europa.eu


