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ABSTRACT 

Both control and creativity are important drivers of organizational success. However, often they are regarded as 

conflicting organizational aspects with differing aims. We use the Levers of Control (LoC) framework to examine the 

relationships between a system of controls, empowerment, and creativity. Using survey data from 233 Business Unit 

managers, a structural equation model shows that the intensity of use of a LoC system of controls is positively 

associated with both empowerment and creativity. The implication is that the LoC system provides an environment 

that is rich with information and motivates employees to take action in directed ways. This environment facilitates 

employees’ perception that they have the ability to take actions, make decisions, and produce novel ideas. We 

conclude that there is not a conflict between control and creativity per se. Rather, paradoxically, creativity can flourish 

in the presence of control.  
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DATE AND VENUE 
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