
Management Control: Concepts, Methods and Practices conceptualises the management control 
concepts, methods and practices used by C-level executives and controllers in managing 
financial and strategic performance. It shows how these performance control processes can be 
integrated in order to create and improve internal strategic alignment. 
The authors promote a holistic approach and highlight the role of human motivation in 
the design of management control systems. Using insights from the psychology literature 
on motivation in the workplace, this book argues that management control systems should 
not only align goals and interests of internal organisational actors but also enhance their 
autonomous motivation and well-being in order to achieve sustainable performance. Through 
the use of numerous examples from European companies, this book provides the reader with 
a range of familiar issues and a wide variety of ideas and methods to use in response.
The book provides materials that can be used in business and management control courses 
at both undergraduate and graduate level, as well as for use in the workplace, benefiting 
managers, consultants, financial analysts, controllers, information systems designers and 
executive leaders of organisations. 

Werner Bruggeman is Professor Emeritus of Management Accounting and Control at the 
Faculty of Economics and Business Administration of Ghent University. He is a longstanding 
expert in teaching management control courses. His research has been on the behavioural 
effects of the use of management controls. He has helped many companies in implementing 
integrated performance management systems. 
Sophie Hoozée is Assistant Professor of Management Accounting and Control at the Faculty 
of Economics and Business Administration of Ghent University. She teaches BSc, MSc and 
executive courses on cost/management accounting and control. Her research focuses on 
the design of costing systems, management control systems, and social and environmental 
accounting.
Regine Slagmulder is Partner and Full Professor of Accounting and Control at Vlerick 
Business School. She is also an Affiliate Professor at Ghent University. Her research and 
teaching activities focus on the link between performance and risk management, company 
strategy and enterprise governance. 

“This is a text that integrates current ideas and practices from behavioural science and accounting as they 
relate to management control. Its great strengths lie in its clear structure, its comprehensible explanation, 
its comprehensiveness and its strong focus on the issue of organisational control. It will serve well either as 
a course text or a reference book.”

Falconer Mitchell

“This book provides an up-to-date overview of the concepts, methods and practices of management 
control. Apart from offering a detailed description of its multiple models and theories, the authors have also 
included case examples from practice. A distinguishing feature of this work is its inclusion of psychological 
theories about the relationship between motivation and management control.”

Paula van Veen-Dirks
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