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WELCOME
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Vice-Rector Prof. dr. Mieke Van Herreweghe



MAXIMIZING UNTAPPED POTENTIAL 

FOR EXTERNAL FUNDING FOR 

EDUCATION
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Frederik De Decker – Head of International Relations Office



EU-FUNDING FOR EDUCATION PROJECTS: ERASMUS+

̶ ERASMUS+ = thé EU’s programme to support 

education, training, youth and sport in Europe
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EU-FUNDING FOR EDUCATION PROJECTS: ERASMUS+

̶ ERASMUS+ :

‒aims to contribute to sustainable growth, quality 

jobs, social cohesion, driving innovation and 

strengthening the European identity and active 

citizenship

‒by supporting professional and personal 

development via lifelong learning
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EU-FUNDING FOR EDUCATION PROJECTS: ERASMUS+

̶ ERASMUS+’ 4 horizontal priorities:

‒ Inclusion and Diversity

‒Digital Transformation

‒Environment and fight against climate change

‒Participation in democratic life, common values 

and civic engagement
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EU-FUNDING FOR EDUCATION PROJECTS: ERASMUS+

̶ ERASMUS+ offers a range of opportunities for 

international cooperation among organisations and 

institutions

̶ Large scale to small scale

̶ Within Europe (‘programme countries’) and with the 

rest of the world

̶ On a broad variety of topics

̶ In different domains
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WHY PARTICIPATE IN ERASMUS+ PROJECTS?

̶ Erasmus+ as a means for

̶ Educational innovation (quality!)

̶ Educational internationalisation (quality!)

̶ Increasing societal value of conducted research

̶ Strengthen thematic approach (in curricula) → Future-

proof curricula (challenge-based, interdisciplinary,…)

̶ Share best practices in education / peer learning
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WHY PARTICIPATE IN ERASMUS+ PROJECTS?

̶ Erasmus+ as a way to 

̶ Strengthen/broaden professional network

̶ Create synergies & spill-over between research and 

education projects

̶ Added value of Erasmus+ projects

̶ For the individual promotor

̶ For the UGent educational programmes
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ADDITIONAL FUNDING OPPORTUNITIES

̶ Erasmus+ project opportunities in the field of Sport (cfr. Physical 

education!)

̶ Links to and synergies with education activities in other (more R&I-

oriented) EU-programmes (in cooperation with research coord. unit)

̶ Digital Europe Programme: Advanced Digital Skills (“Advanced 

digital skills - Specialised education programmes or modules in key 

capacity areas (BA+ MA)”)

̶ EIT-KICs

̶ CONNECTING EUROPE FACILITY

̶ ESF+

̶ New European Bauhaus

̶ etc.
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SPECIFIC ERASMUS+ FUNDING:
EUROPEAN UNIVERSITY ALLIANCE ENLIGHT
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DIVERSE CALLS TO SUPPORT COOPERATION 

13https://enlight-eu.org/university-about-us/funding

https://enlight-eu.org/university-about-us/funding


GHENT UNIVERSITY CALLS

̶ Call for ENLIGHT initiatives in education and research -

deadlines 15/03, 15/06, 15/09, 15/12

̶ Joint initiatives with min. 2 other ENLIGHT partners –

mobility up to 1000 € / activities up to 2500 €​

̶ More info on the website or via e-

mail: enlight_call@ugent.be

̶ Call for R&I projects between early career researchers

̶ More info on the website or via e-mail: rise@ugent.be
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fenlight-eu.org%2Funiversity-about-us%2Ffunding%2F362-ghent-university&data=05%7C01%7CFrederik.DeDecker%40UGent.be%7C3eb86d5d6fba456996e608dabf1c1891%7Cd7811cdeecef496c8f91a1786241b99c%7C1%7C0%7C638032424958102008%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xTLhwWjA%2B4CYSnFXV3sqB1tNkGCpU6oRgc6Xrz0reKY%3D&reserved=0
mailto:enlight_call@ugent.be
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fenlight-eu.org%2Funiversity-about-us%2Ffunding%2F600-enlight-consortium-r-i-prize&data=05%7C01%7CFrederik.DeDecker%40UGent.be%7C3eb86d5d6fba456996e608dabf1c1891%7Cd7811cdeecef496c8f91a1786241b99c%7C1%7C0%7C638032424958258267%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nmlhWkrJ3TWnfssqQGx8SdFBujgApnvjewYS3dXvxaE%3D&reserved=0
mailto:rise@ugent.be


IRO SUPPORT TO MAXIMIZE UNTAPPED 
POTENTIAL 

̶ Today, sessions on: 

̶ How to write an Erasmus+ project proposal (by EUF)

̶ The new lump sum funding model

̶ Erasmus+ Blended Intensive Programmes
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IRO SUPPORT TO MAXIMIZE UNTAPPED 
POTENTIAL 

̶ Support from IRO project team re. content (priorities) –

administration – finances

̶ At project application stage

̶ During project implementation 

̶ In the reporting phase  

16



IRO SUPPORT – WHOM TO CONTACT?
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Actions and responsibilities IRO advisors

Policy Advisor, contact with European networks & European Commission Andries Verspeeten

Erasmus Mundus Joint Masters & Design Measures Andries Verspeeten, Lotte Laenen

Partnerships for Cooperation Lotte Laenen

Centres of Vocational Excellence Klaas Portier

Erasmus+ Teacher Academies Barbara Claeys, Lotte Laenen

Alliances for Innovation Klaas Portier

Forward-Looking Projects Lotte Laenen

Capacity Building (in HE) Barbara Claeys, Klaas Portier

Jean Monnet Actions Klaas Portier

Key Action 3 ‘Support for Policy Reform’ Lotte Laenen

Synergies with research projects, New European Bauhaus Lotte Laenen

Support of educational component of research projects, Digital Europe, EIT-

KICs

Klaas Portier

Financial administration Geert Van Damme, Bart Pattyn, 

Kristof Van Hoecke, Jan Rumes
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CONTACT
International Relations Office

Ghent University

‘Het Pand’, Onderbergen 1, 9000 Ghent

E-mail: Frederik.DeDecker@UGent.be

Tel.: +32 9 264 70 11

@FrederikDD



MAXIMIZING UNTAPPED POTENTIAL FOR EXTERNAL 

FUNDING FOR RESEARCH AT INTERNATIONAL LEVEL

Dr. Dirk De Craemer, Head of Research Coordination Office, 08 November 2022



OPPORTUNITIES INTERNATIONAL 
COOPERATION
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And many more …



INTERNATIONAL COOPERATION IN HORIZON

̶ Collaborative research & innovation projects: 

o at least 3 participants from 3 different EU Member States or Associated countries. 

o In addition: any legal entity from anywhere in the world

o Universities, International organisations, …

o Calls EU-AU

̶ Individual researcher projects: 

o European Research Council

o Marie Skłodowska-Curie actions

o unparalleled funding opportunities 

for individual researchers who want to work in Europe
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https://erc.europa.eu/
https://ec.europa.eu/research/mariecurieactions/


INTERNATIONAL PARTICIPATION IN H2020
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INTPA – DIRECTORATE-GENERAL FOR 
INTERNATIONAL PARTNERSHIPS
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̶ Former EuropeAid (DEVCO)

̶ “Global Europe”

̶ Merges several external financing 

instruments under the EU budget.

Others: DG Climate Action, DG Energy, 

DG Mobility & Transport, …



PARTNERSHIPS GLOBAL SOUTH
(UNIVERSITY DEVELOPMENT COOPERATION)

̶ VLIRUOS (including Global Minds Fund): focus on 29 countries

̶ Enabel (Belgian Development Cooperation Agency) 

̶ NUFFIC: the Dutch organization for internationalization in education 

̶ Mobility grants for PhD students offered by foreign governments and

foundations e.g. HEC Pakistan, Nascere Ethiopië, One Planet 

Fellowships,…

̶ Other international foundations and organisations: e.g. Bill & Melissa 

Gates, Syngenta Foundation, Morris Animal Foundation, Swiss Bridge 

Foundation, UN agencies (e.g. UNICEF, FAO, WHO), NSF…
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RECENT DEVELOPMENTS AT DOZA 

❑ Expansion & new structure EU team

❑ Expansion Team Global Partnerships/University 

Development Cooperation 

❑ Setting up the Funding Academy

❑ Informal WG on Global Funding
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Idea Proposal phase Submission Evaluation Start phase Project phase Closure / AuditCall

Account Manager / Central Innovation Officer Project Manager

Project Advisor

Financial advisor 

Administrative 
Assistant

EU Public Affairs advisor

Research Coordination office
Tech Transfer 

Office

EU Subteam Prosperity

Team Coach

Central 
Innovation 

Officer (IOF)

Legal advisor

EU team

Towards
consortium

Towards
research group

EU Subteam Planet

AM AM AM
IO

EU Public Affairs advisor

EU Subteam People

AS FROM 2021:   EU TEAM - ROLES
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TEAM MEMBERS
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Team People Planet Prosperity

Public Affairs advisors Wendy Sonneveld / Hannes Brouckaert

EU-accountmanager (ERC-MSCA) Margo Baele

Innovation Officers (EIT/ EIC) Frederik Vandecasteele Frederik Vandecasteele

Kamila Mascart

Kamila Mascart

Sven Verstrepen 

EU-accountmanagers (thematic) Evi Lippens (Health) Sylvia Burssens (Food, Agriculture) Jakob Kuhs (Climate, Energy, Mobility)

Tobias Hermans (Social Sciences & Humanities) Sylvia Gildemyn (Bioeconomy, Environment) Erika Fiset (Digital, Industry, Space)

Project advisors + 

Admin/logistic support

Pieter-Jan Hutsebaut Lieve Huys Nathalie Vandepitte

Griet Van Hyfte Naomi Wauters Paulien Cantraine

EU-projectmanagers Saskia Vanden Broeck Katrien Windels Marianne Van Lancker

Els Vermeulen Annelies De Paepe

Financial advisors (non-FP projects) Karel Vercamst Matthias De Beuf / Sara Van der Gucht Luk Hautekiet

Financial advisors (FP projects) Tessa Quaedvlieg Stephane Pirotte Ann Moens

Financial policy advisor Sara Van der Gucht

Legal advisors Laurien Lenaerts / Katia Berlingieri 

European and international research and innovation funding — Ghent 
University (ugent.be)

https://www.ugent.be/en/research/funding/eu-int


Ghent University Research Community

FUNDING ACADEMY ACTIVITIES
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Train Advise

Train the trainer

https://www.ugent.be/intranet/en/research/funding-academy/overview.htm

Inform

European proposal support community - Home (ugent.be)

https://www.ugent.be/intranet/en/research/funding-academy/overview.htm
https://sharepoint.ugent.be/teams/eu-proposalsupport/SitePages/Home.aspx
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INFORMAL WG GLOBAL FUNDING

̶ Different central services follow different funding channels 

for international cooperation

̶ Working more closely together to better explore and 

highlight information about various international 

opportunities

̶ Representatives of several entities within DOZA & DOWA, 

researchers, policy advisors, regional platforms 

̶ Session 2: Boosting research activities through global 

funding for international collaboration
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DIRK DE CRAEMER 

Head of Research Coordination Office

RESEARCH DEPARTMENT

E dirk.decraemer@ugent.be

W https://www.ugent.be/en/research

T +32-9-264.30.33

M +32-473-85.24.26

www.ugent.be

Ghent University

@ugent

Ghent University
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ENJOY!


