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Career coaching for Ghent University staff  
 

 

 

 

 

 

 

1. What is career coaching? 

Ghent University staff are entitled to career coaching, a service provided by the Department of Personnel and 
Organization (DPO) that helps staff become who they can and want to be.  
 
Career coaching helps people make their career choices and decisions in a structured and proactive manner.  
 
The purpose of career coaching is for staff members, through self-assessment, to gain (more) insight into:  

• their own talents, competencies, and ambitions in terms of their next career move so as to attain the best 
possible person-job match; 

• their potential job market – which may be inside or outside the organization.  
 
The advantage of career coaching is that people become better aware of, and learn to identify, their own qualities and 
pitfalls, which means they can take (more) control of their professional life.  
 
In essence, career coaching helps Ghent University staff find answers to three key questions: ‘Who am I?’, ‘What am I 

capable of?’ and ’What do I want?’. 

 

Some examples of concrete questions: 

 

• ENfind it hard to identify my strengths and competencies. What am I really good at? What drives me in my job? 
• So far, I have gone from job to job without giving the matter much thought. I would like to make more of an 

informed choice. What do I (no longer) want? 

• I am about to complete my (post)doctorate. What job do I want next? Which direction do I want to head within 
the external job market? And how do I make this happen? 

• My job has changed. Am I still the right person for the job? 
• I want to convey a convincing image of myself, both in writing and face-to-face at my next job application. How 

do I go about this? 
  

� Ghent University aims to be a committed and caring employer, where all employees can fully realize their 
potential.  
 

� A talent-oriented HR policy is committed to enhancing the sustainable employability of our staff.  
 

� Career coaching – finding the best possible match between people, jobs and the work environment – helps 
improve the employability of our staff. 
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2. What competencies do I acquire through career coaching? 

Central in career coaching is the development of competencies needed to actively take control of your own career1:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Gain insight into your own identity, including qualities, competencies, talents, motivations, ambitions, …;  

• Network competencies: successfully develop and maintain contacts when exploring the internal and external 
job market; 

• Successfully communicate about yourself and your own job identity (in a job interview, CV,…); 

• Display willingness to change and dare take new steps; 

• Show adaptability to new contexts. 

 

These competencies are important to finding (and keeping) a suitable job in the short term and building a successful 
career in the long term. 
 
  

                                                        

1 Based on Jan Denys, Free to work. Voor een open en moderne arbeidsmarkt, Antwerpen, 2010. 
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3. Career coaching is a shared responsibility 

The role of the employee 
 

The employee is in charge of his/her own career. Therefore, (s)he plays an active role in the career coaching process. 
 
What you get out of career coaching is proportionate to what you are prepared to put in. Commitment, self-direction and 
personal responsibility is key. Using career tools, the employee learns to think about his/her personal values and 
professional competencies and to take charge of his/her career in a proactive manner.  
 

The role of the career coach 
 
The career coach is a trained and specialised external sounding board.  As the career coach is outside of the immediate 
work context, this person can help create a safe space for self-reflection and reflection on your career.  

 
The career coach listens actively and uses professional interview techniques which help you achieve self-awareness and 
gain answers to your career questions. The career coach offers reflection assignments that prompt the employee to take 
control of his/her career. 

 
The career coach is a facilitator. Depending on your question/case, the career coach can adopt different (or a combination 
of) roles: 

  
� The role of coach: the career coach helps you gain insight into your values, your (career) competencies, 

interests and possibilities. Together, you will look to link those to an existing or future job profile. The 
objective is to discover, and maximize, your potential; 

� The role of mentor: the career coach inspires and shares information based on own experiences/expertise 
(e.g. as a PhD holder); 

� The role of network partner: the career coach points out the importance of networking and flags up, if 
relevant, interesting contacts and opportunities. 

 
The career coach acts respectfully and offers 100% confidentiality.  
 

The role of the line manager or supervisor 
 
The line manager or supervisor offers the employee the opportunity and space to seek career coaching. Providing staff 
members maximum opportunities to manage their careers in a pro-active manner and to use their own talents 
strengthens their job motivation.  
 
Career coaching is only possible at the employee’s own initiative. In other words, line managers or supervisors cannot 
force their staff to sign up for it. 
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4. Who is career coaching for?  

The Department of Personnel and Organization offers career coaching to Ghent University staff:  
 

• Academic staff (PhD candidates, postdoctoral researchers, tenured staff, other academic staff) 

• Administrative and technical staff (ATP) 
 
Students (except for doctoral students) can rely on the Students Advisory Centre (career guidance for graduates) for 
support.  

 

5. What does career coaching not cover? 

• The career coach is not a matchmaker: we do not tell you what type of job would suit you; we do not look for 
another job or answers to your questions on your behalf, and neither do we make choices for you. What the career 
coach, as a sounding board, does do is facilitate this process together with you. 
 

• The career coach does not have a complete overview of possible jobs (inside or outside Ghent University), profiles 
or sectors for which you may qualify; neither do we offer information about what specific jobs entail in terms of 
content.  

 

• The career coach is not a mediator: we do not offer mediation in a conflict with, for example, a colleague or your 
line manager/supervisor. What we can do is support you in what you could do differently to have an impact on your 
environment. 

 

• The career coach is not a therapist. There are occasions when someone’s past is such a burden that looking into the 
future is hampered because of it. In those cases, we refer to other expert help (in the case of a burn-out or 
depression, for example). 

 

• The career coach does not under any circumstances contact employers, either your current line manager or possible 
future employers.  

 
6. Practical arrangements 

• Career coaching at Ghent University is talent- and future-oriented, which means it is focused on the individual’s 
strengths and talents, the solutions and the future – as opposed to limitations, problems and the past;  
 

• Career coaching can be done individually or in group.  
� The group sessions involve a number of workshops that cater specifically for the different target groups:   

� “Postdoc Career Management” (for postdoctoral researchers) 
� “PhD Career Focus” (for doctoral students via the Doctoral Training Programme) 
� “How do I take charge of my career?” and “Preparing for a selection” (for ATP) 

� For an individual appointment, you can contact a career coach at the Department of Personnel and 
Organization.  

 

• Individual career coaching is tailor-made, attuned to your individual and concrete career questions; 
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• Individual career coaching involves an intake, depending on the question, followed by maximum three 
individual follow-up sessions. One session takes 90 minutes maximum. The maximum number of hours 
with a career coach is, therefore, six. 
 

• Individual career coaching:  
� is free of charge; 
� can be done once every five years;  
� can be done during working hours.  

 

• For outplacement support, Ghent University calls on an external outplacement partner. Outplacement is 
offered to employees older than 45 years affected by a layoff.  

 
 

7. Information and contact 

Career Development Office 
Sint-Pietersnieuwstraat 25 
9000 Ghent 
 
Career coaching for academic staff 
 
Jasmien Van Daele  
09 264 30 45  
Jasmien.VanDaele@UGent.be 
 

Inge Vanheule 
09 264 30 91 
Inge.Vanheule@UGent.be 

 
 
Career coaching for ATP 
 
Lien De Ketele  
09 264 89 70 
Lien.DeKetele@UGent.be 
 

Eveline Praet 
09 264 30 62 
Eveline.Praet@UGent.be 

 


