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Abstract 
“If you were grappling with burnout and had to re-enter the job market due to a previously unsustainable work situation, 
how would employers receive you? Are they inclined to offer you opportunities, or does a history of burnout cast doubt 
on your career prospects? Throughout my doctoral thesis, it will become clear that attaining sustainable re-employment 
after a burnout is anything but a walk in the park. Perhaps the burnout aftermath comes with challenges that we might 
have underestimated in the past…” 
 
While there is plenty of research on the definition, prevalence and causes of burnout, very little is known about what 
happens to workers ‘post burnout’. More specifically, while society is confronted with a growing numbers of long-term 
absenteeism due to burnout, scholars possess little knowledge on the challenges inherent to return to work following 
burnout. To address this profound gap in the literature, this interdisciplinary dissertation tackles one barrier faced by 
workers returning to work, namely, labour market stigmatisation. 
 
In this doctoral dissertation, my co-authors and I present a cohesive series of six experimental studies complemented 
by two descriptive surveys on barriers to re-employment (Appendix Study 1) and burnout disclosure (Appendix Study 
2). First, we consider re-employment through the eyes of the formerly burned-out worker. In the pre-recruitment 
stage, we analyse the distinctions in job preferences between those who have experienced burnout and those who 
have not (Study 1). Second, transitioning to the viewpoint of employers, we test whether burned-out workers are 
penalised in the hiring context (Study 2). Subsequent experiments then underscore the persistence of discrimination 
barriers. More concretely, we explore the repercussions of disclosing a history of burnout on employers' decisions 
related to promotions (Study 3) and layoffs (Study 4). Notably, our findings suggest that burnout penalties may 
possess enduring and unalterable characteristics, as attempts to counteract stereotypes could not mitigate the 
penalties. The dissertation concludes by evaluating two strategies aimed at addressing the first barrier of hiring 
discrimination. The fifth experiment underscores the ineffectiveness of applying for positions of underemployment, 
which even exacerbates the burnout penalty (Study 5). From the sixth and final experiment, we learn that applying 
to organisations characterised by a caring ethical climate holds promise as a strategy to circumvent hiring 
discrimination against burned-out workers (Study 6). 
 
The implications of this dissertation extend to both practitioners and scholars. For individuals with a history of burnout, 
our findings underscore the potential of job coaching. Policymakers are encouraged to monitor discrimination and 
the sustainable reintegration of burned-out individuals. Inclusive employers are suggested to reconsider job design, 
structure selection procedures, and consider their organisational climate when accommodating the needs of formerly 
burned-out workers. Future research may advance this domain by exploring the contextual nuances of discrimination, 
alternative manifestations of burnout (self-)stigma, and integrating insights from the interdisciplinary vignette 
literature. 
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