SUSTAINABILITY
REPORT 2018

With our sustainability report we show
the outside world the steps we are
taking to shape and speed up the
transition towards a sustainable
society, and the results we achieve in
the process. Given the ecological and
social challenges we are facing, a very
ambitious and effective approach is
needed from us all and at Ghent
University we certainly intend to pull
our weight. This is clear in our new
agenda to which we will be committed
over the coming years.
_ Rik Van de Walle, rector at Ghent University

/1

SUSTAINABILITY VISION
& FOCUS POINTS FOR
GHENT UNIVERSITY

CONTENTS
3

FOCUS POINT 1:
GENERATING A SUBSTANTIAL SUPPORT NETWORK
FOR SUSTAINABLE DEVELOPMENT

5

FOCUS POINT 2:
INTEGRATION OF SUSTAINABLE DEVELOPMENT
IN EDUCATION AND RESEARCH

Ghent University aims to be an innovative knowledge institution for a future that
is sustainable in ecological, social and economic terms within a local and global
context.

5
6

Education
Research

7

FOCUS POINT 3:
IMPLEMENTATION OF SUSTAINABLE DEVELOPMENT
IN MANAGEMENT POLICY

For this purpose:
• Ghent University generates substantial support for sustainable development
• Ghent University integrates sustainability in the education, research and service it provides
• Ghent University implements sustainability in its management and organisation.

7
9
11
13
14
16
18
19
20

Sustainable campus development
Energy & water consumption
Mobility
Air & water emissions
Purchasing & material policy
Food
Green management
Working at Ghent University
Human rights and social exclusion

22
23

GRI indicators
Our thanks to

This was the vision endorsed by Ghent University at the end of 2013. Much has happened since then. The sustainability
framework forms a guide and generates a positive image, whereby more people are keen to become involved and
increasing numbers of activities are initiated.

This report provides an overview of the current status, monitors the evolution of the predetermined objectives and
establishes a new agenda for the coming years. It relates to Ghent University as a whole and makes use of data from 2016
and 2017.
The report follows the G4 standards from the Global Reporting Initiative (GRI), an international organisation which sets
standards for sustainability reporting.
A detailed version can be found on www.ugent.be/duurzaam > duurzaamheidsverslag

Ghent University
Sint-Pietersnieuwstraat 25, 9000 Ghent
www.ugent.be/duurzaam
duurzaam@ugent.be
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FOCUS POINT 1

GENERATING A
SUBSTANTIAL SUPPORT
NETWORK FOR SUSTAINABLE
DEVELOPMENT
The more people feel a connection with Ghent University's sustainability policy, the greater the support
becomes. There are various opportunities and ways in which staff members and students can become
involved. Besides various awareness campaigns the Sustainability Pact also encourages research units and
departments to make active commitments with regards to sustainability matters. Students are challenged to
compete in the sustainability awards 'de Groene Ruijter' or 'The Big questions' and, in the project 'Making
Tomorrow', students develop speciﬁc activities based on sustainable development objectives.
In addition, the think tank 'Transitie UGent' keeps the pressure on in an enthusiastic and constructive
manner. This comprises dedicated staff, students, experts and policy workers and acts as an open renovation
network that launches many new suggestions. Participants aim to make the system modiﬁcations required
for the transition towards a sustainable society more open and visible with a memorandum, small
experiments, activities, etc.
The Green Ofﬁce takes care of the daily operation of the sustainability policy. This is where students and
staff coordinate and initiate lots of sustainability projects. As the point of contact the Green Ofﬁce is
accessible to all those with questions and suggestions about sustainability. The ofﬁce's main aim is one of
connection and reinforcement by initiating partnerships between policy workers, researchers, students,
volunteers, the city, etc. A sustainability policy commission acts to manage and follow up progress.

Transitie UGent is a lovely example of 'out of the box'
collaboration between dedicated students, researchers,
teachers and ATP staff. Bottom-up involvement before
decisions are taken seems to be the perfect way to nurture
wide support. 'Transitie UGent' demonstrates that real
participation drives real change.
_ Jeroen Ongenae, ATP representative on the Board of Governors
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Agenda
REINFORCEMENT OF THE ORGANISATION'S SUSTAINABILITY POLICY
ONGOING
The Green Ofﬁce is being given a physical location, which is visible and easily accessible to students, and looks
and feels creative and sustainable. The location can be transformed into a Green Hub allowing other
sustainability initiatives (e.g. City Academy, D'URGENT, Mizuna, etc.) to join in.
NEW
In its general communication Ghent University is positioning itself as a sustainable university.
NEW
The Green Ofﬁce will be reinforced.
REINFORCEMENT OF THE INTERNAL NETWORK
ONGOING
The faculty environment commissions, sustainability work groups, sustainability pact, student action group,
etc. are being further developed.
ONGOING
Further development of the Green Ofﬁce and the initiation and support of bottom-up initiatives.
NEW
Reinforcement of sustainability network with researchers and teachers through the creation of a sustainability
platform (see 'research').
REINFORCEMENT OF THE EXTERNAL NETWORK
ONGOING
Further development of the relationships with other Green Ofﬁces, The Shift, International Sustainable
Campus Network, U4, etc.

< p. 6, from top to bottom, left to right: Parking make-over at Muinkschelde / Gala of the Sustainable University / Green Ofﬁce stand at the
student kick-off / Welcome days: Foreign students learn about the sustainability policy at Ghent University / The student association AIESEC
visiting Queen Mathilde, where members were invited to join other youth associations in explaining their initiatives relating to sustainable
development objectives / During the 12-hour run reusable beakers were used for the ﬁrst time / University For You, the ﬁnal event in Ghent
University's 200th anniversary, worked on the themes sustainability, glocalisation, diversity and workable work and passed the stage to Jan
Rotmans, Erik Swyngedouw, Bea Cantillon and Dirk Geldof.
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FOCUS POINT 2

INTEGRATION OF
SUSTAINABLE
DEVELOPMENT IN
EDUCATION &
RESEARCH
1 / EDUCATION
Higher education is considered a key catalyst in sustainable development, due to its educational role among
other things. The annual education of 40,000 young people can and must strengthen the sustainable
mindset. That's why Ghent University aims to contribute to a more sustainable society with its education and
by making its students sufﬁciently familiar with social, ecological and economic sustainability problems and
potential solutions.
In this context there are more and more training components with a sustainability focus, such as the new
options 'sustainable chemistry' and 'sustainable cities'. The sustainable development goals are used in
various projects to integrate sustainability topics in education.
Some pilot projects have been set up to integrate sustainability throughout the educational offer. A series of
workshops and seminars in 2 training courses resulted in a training-speciﬁc vision text about the integration
of sustainability as well as an action plan for its implementation. These pilot studies provide inspiration and
insights into the methodology to be used for future roll-out.

Using the MOCCA measuring network Ghent University is
studying the city climate in Ghent and the urban heatisland effect. Students and pupils in secondary education
can use this data for projects, theses, STEM,... The data can
help to build awareness of the urban climate.

Sustainability in your heart and mind leads to sustainability
in society. Let us, as a university, sow many seeds with our
education, research and service. The rewards will be
plentiful.
_ Mike Nachtegael, academic administrator
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Agenda
INTEGRATION OF SUSTAINABILITY CONTENT IN THE TRAINING OFFER
ACHIEVED
Following a central educational innovation project, lecturers, students and experts participated in a process in
2 courses (Commercial sciences and Mechanics-electrical engineering) to see how a coherent 'sustainability'
curriculum could be speciﬁcally embedded.
ONGOING
Using a second central education innovation project, similar trials have been started in the Law and
Electromechanics courses. A process is also ongoing with the faculty of Economics and Business
Administration to investigate which supporting policy is required to integrate sustainability in all courses on
offer in the faculty.
ONGOING
Using a learning network, individual lecturers are being helped to integrate sustainability in their particular
subject.

2 / RESEARCH
Ghent University aims to continue encouraging opportunities for research focused on a future that is sustainable in
socially equitable, ecological and economical terms. Such research uses great diversity in its scientiﬁc approach, often with
multidisciplinary, interdisciplinary and transdisciplinary methods, and begins with a broad social relevance.
It is therefore also Ghent University's intention, as part of an international trend towards 'Open Science', to continue
investing in the coming years in the promotion and support of interdisciplinary and transdisciplinary research
collaboration and social valorisation in order to create a context in which initiatives related to sustainability research can
grow from the bottom up.

Sustainability is not just one of many areas for innovation, it
is a premise for every innovative project.
_ Wim Van Camp, General Manager Ghent University TechTransfer

NEW
The integration of sustainability in the courses/faculties is to receive structural and substantial support
(following on from the existing central educational innovation project).

Agenda

PROFESSIONALISATION OF TEACHERS

STIMULATION OF MULTIDISCIPLINARY AND INTERDISCIPLINARY RESEARCH

NEW
Training on 'sustainability and multi-perspectivism' is to be developed within the normal professionalisation
offer for lecturers and assistants, following on from the basic lecturer training.

ONGOING
With the Special Research Fund (BOF) appeal for 'Interdisciplinary projects' (every two years since 2014) and
the funding of research coordinators who support Interdisciplinary Research Consortia (IDCs) there is
stimulation of interdisciplinary research and collaboration focused on social impact. Indeed, in 2018, 21 new
professional staff positions were allocated to research projects with a clear focus on interdisciplinary and
social valorisation.

EMBEDDING SUSTAINABILITY INITIATIVES IN EDUCATIONAL POLICY
NEW
The department of Educational affairs and sustainability experts (Centre for Sustainable Development, Green
Ofﬁce) regularly discuss educational initiatives at Ghent University with a sustainability focus and their
integration in the policy.
STUDENT-LED EDUCATION
NEW
In collaboration with dedicated students, experiments are being developed with 'Student-led education'
(possibly as part of the 'active learning' plan).

ONGOING
As part of the GISMO project an inventory is to be made of research groups and consortia within Ghent
University and it will become possible to consult the scientiﬁc expertise of Ghent University researchers.
NEW
The options will be considered and experiments supported to integrate sustainability within the Doctoral
Schools. Within this training, competencies can be included such as interdisciplinarity, systematic thinking,
social valorisation and adequate treatment of complex sustainability issues.
NEW
Wide reﬂection will begin of explicit and structural support for interfaculty sustainability research (whether or
not using the usual channels).
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TRANSDISCIPLINARY WORK ON SUSTAINABILITY MATTERS
NEW
A City Academy will be founded and supported, where students, professors, Ghent's policymakers, companies
and civil society organisations can join up to develop their knowledge of Ghent's strategic and complex social
challenges. This is to be achieved with master thesis workshops, internal and open seminars, lectures, living
lab research, etc.
NEW
An overarching platform and central point of contact is to be created for both internal Ghent University
players seeking social assignments, research data, cases or external partners, and also external players
seeking academic expertise, students or other Ghent University players on socially-relevant topics and
sustainability matters. In this way existing but relatively small-scale projects such as the Science Store, Big
Questions, Living Labs, Urban Academy, etc. can gain visibility and support. The platform can ensure a better
ﬂow of information, the sharing of knowledge between the various initiatives, an attractive 'Ghent University
showcase' and other synergies.
NOT ACHIEVED
The science store was not restarted.
SOCIAL VALORISATION OF RESEARCH
ACHIEVED
An online toolbox has been developed for researchers with a summary of good practices, funding options,
planning and evaluation methods, etc. In addition, training and coaching are being provided using workshops
for researchers.
ONGOING
A university-wide support structure is being established.
ONGOING
In the H2020 project ACCOMPLISSH tools are being developed to support co-creation, impact and
valorisation.
ONGOING
In the GISMO project researchers will also end up being able to record activities in terms of impact and
valorisation, as well as in terms of research methods and infrastructure.
NEW
Social valorisation will be integrated in research evaluation and funding scales so that sufﬁcient appreciation
and incentives are generated for researchers investing in social valorisation.

FOCUS POINT 3

IMPLEMENTATION OF
SUSTAINABLE
DEVELOPMENT IN
MANAGEMENT POLICY
1/ SUSTAINABLE CAMPUS
DEVELOPMENT
Next to the typical environmental themes, more and more attention goes to a futureproof organisation of
our institution. As Ghent University is a dynamic university, the demand for space is in constant evolution.
The number of students and staff continues to grow, there are new requirements for research due to new
technologies or new priorities, new types of lesson, etc. Many new buildings have been added to cater for
this demand. However, space is becoming increasingly scarce and is not always used in the optimum manner.
That's why Ghent University has committed itself to the real estate policy plan 2019-2028 in order to
become a compact university that uses its space efﬁciently and economically. The practical zoning and
grouping of e.g. similar activities brings beneﬁts in terms of building management, process management
and access control (in the case of risky activities), is more energy efﬁcient, stimulates collaboration and
ﬂexibility, etc. Furthermore there is pressure to reduce CO2 emissions by 2050 by 80-95% compared to 1990,
not to use up all remaining public space, to be smarter in terms of mobility, etc.
There is therefore a need for a long-term vision for the Ghent University property portfolio. Which campuses
do we use in the further development of Ghent University? Should we limit the number of university
campuses? Which buildings are still good enough to renovate? Which buildings should we get rid of? Which
should we knock down? How is the available space used best? How can the quality and energy performance
of Ghent University's property portfolio be improved? How can the buildings and process management be
improved? Where should we ﬁnd heat and electricity in the 'post-fuel city'? By researching these questions,
together with policy workers, directors, experts and the City of Ghent, we deﬁne the direction for the further
development of our campuses and avoid investments that will later stand in the way of sustainable
development.

REINFORCEMENT OF BASIC FUNDING
NEW
A broad reﬂection process will begin on the opportunities to reinforce the basic funding (e.g. following the
example of the Special Research Fund (BOF) initial credit).
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Indicator
The evolution of the net area of buildings in m² since 2013. It is not yet possible to track evolution in the ecological
footprint of the buildings. The ﬁrst records were made in 2018.
900.000 m²

700.000 m²

2013

2014

2015

2016

2017

2018

767.132 m² 804.977 m² 809.106 m² 815.024 m² 855.596 m² 876.509 m²

Agenda
THE SUCCESSFUL, COMPACT AND INSPIRING UNIVERSITY

Many ideas, directives and projects have already been
developed to create a successful, compact and inspiring
university. Our aim in creating a master plan for the
property portfolio 2050 is to develop a long-term vision,
which goes beyond the building level and provides the
levers for the intelligent development of a sustainable
future vision.

ONGOING
In order to limit Ghent University's ecological footprint and approach space more efﬁciently the surface norm
for ofﬁces has been adapted (12 m² per person), there is a central auditorium management system, there are
pilot studies on the subject of 'New ways of working' and there are some lovely examples of shared
infrastructure (e.g. Ghent University-ILVO greenhouses, local park of the faculty of Pharmaceutical Sciences,
bike park with Vooruit etc.).
NEW
A master plan will be developed for the property portfolio 2050 in which buildings and campuses will be
assessed and measured with regard to the policy decisions and sustainability objectives (CO2-neutral, shared
usage, mobility, etc.). This will form the basis for allocation of the renovation budget in the coming years and
allow any adjustments of the investment plan.

_ Els Van Damme, director of Buildings and Facility Management

The faculty of Medicine is developing a 'Core facility', where various groups can share infrastructure, material and services. This will be
coordinated by a 'Core facility manager'.
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The ultimate challenge is to stop using fossil fuel. We feel
conﬁdent to be facing this challenge together with Ghent
University and its many spin-offs.
_ Jorn Verbeeck, Environment and Climate Director for the City of Ghent

Indicators
Fuel for heating (kWh)
The buildings are heated mainly with natural gas, heat from the heating grid and oil. There is still very little heating from
heat pumps, cogeneration and biomass.
Natural gas: 79% (70.703.031 kWh)
Heating grid (UZ - IVAGO): 2% (1.350.000 kWh)
Heating grid (Ham - Luminus): 17% (15.673.877 kWh)
Oil: 2% (1.659.890 kWh)

2/ ENERGY &
WATER
CONSUMPTION

Electricity (heat pumps): 0% (261.043 kWh)
Biomass (wood chips): 0% (97.110 kWh)

Ghent University committed to reducing the energy consumption
of its property portfolio by 20% compared between 1998 and
2009. Additional consumption for new buildings since 2009 must
be compensated by our own energy generation.
Meanwhile, since 2009, the total corrected energy usage has
dropped by 16% compared to 1998, without taking the new
buildings into account. However, additional consumption by new
buildings (approx. 19,756 MWh) is no longer being compensated by
the university's own green energy production (approx. 11,180 MWh).
Even so, energy measures are well implemented in the buildings
policy and Ghent University is investing in green energy. Yet with
the continued expansion of the property portfolio, an increase in
staff and students, stricter demands in terms of comfort and
research, it is necessary to do more. Using new policy instruments
Ghent University aims to focus on a more efﬁcient use of the
available infrastructure (compaction, shared usage, etc.).

Distribution of electricity use
The electricity used consists of bought-in green energy
(79%), electricity generated by three wind turbines on
Proefhoeve campus (18%), electricity produced by
cogeneration installations on Coupure campus and
Ledeganck campus (3%) and solar panels (0.34%).

Origin of water used
91% mains water
4% rain water
3% groundwater
2% water reused after
puriﬁcation

bought-in green energy:
79% (42.361.019 kWh)
Wind turbines Melle:
18% (10.188.093 kWh)
Cogeneration installations:
3% (1.608.646 kWh)
Solar panels:
0% (182.313 kWh)

In October 2017 a solar panel installation of 120 kW
peak was commissioned on the roof of the S8 building
on Sterre campus.
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Evolution fuel consumption & costs

Evolution electricity consumption & costs

Agenda

The corrected fuel consumption has dropped by 18%
compared to 1998 while the cost of fuel has risen by 77%
(from 2.1 million to 3 million €/year). In comparison to
2016 actual consumption decreased by 2.5% but corrected
consumption increased by almost 4%. This new increase is
due to the various new and renovated buildings that have
been commissioned.

Since 1998 electricity consumption has risen by 50%; the
electricity bill has increased by 69% (from 3.4 million to
5.8 million €/year). Compared to last year consumption
has grown by 1%. This is largely due to the
decommissioning of the Flemish Super Computer on
Sterre campus, whereby the efﬁciency of the peripheral
equipment (cooling) dropped due to a reduction in use.

NEARLY ZERO-ENERGY BUILDINGS (NZEB)

60.000

ENERGY-EFFICIENT HEATING SYSTEMS
5
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Electricity costs (mio EURO)

2,0
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Water consumption has dropped by 42% since 1998; the
cost has since increased by 119%. This price increase is
partly due to sanitation contributions that are now
invoice-linked and were previously charged separately
(from 0.42 million to 0.92 million €/year). In comparison
to 2016 the water consumption dropped again by 4.5%.

0,8

OPTIMISATION OF THE OCCUPATION AND USE OF EXISTING INFRASTRUCTURE
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ENERGY & WATER CONSUMPTION

NEW
In collaboration with the City of Ghent, a heat map is to be made for all campuses, so we know where to ﬁnd
heat sources in the future; on campus, in the near environment or through heat pumps.

1,0

400.000

250.000
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ONGOING
The most sustainable heating technology is being sought in the renovation of the boiler rooms in the GUSB and
at faculty of Pharmaceutical Sciences.

ONGOING
In 2018 an energy cooperation is being used to search for a project developer to install an additional wind
turbine on Proeftuin campus.

1,2

450.000

ACHIEVED
Cogeneration installations have been operational on Coupure campus and Ledeganck campus since the end of
2014. In the new iGent building at Tech Lane Ghent Science Park, heat from the data centre is being transferred
via heat pumps to heat parts of the building. There is a biomass installation on Coupure Campus. This is fuelled
with untreated waste timber from areas within a radius of 250 km from the campus. Until now, due to
problems in the set-up phase, the performance of the installation has been very limited.

INVESTMENTS IN GREEN ENERGY
ACHIEVED
The percentage of solar energy increased thanks to larger PV installations on the façade of the iGent building
and on the roof of S8 on Sterre campus. An installation is to be placed on the roof of the GUSB in 2018.

Evolution water consumption & costs

Water consumption (m³)
Water costs (mio EURO)

ONGOING
NZEB is the ambition for the renovation of Dunant 1 and Block I and part of Block II of Technicum.

7

4,5
120.000
100.000

ACHIEVED
The new restaurant on Merelbeke campus is a NZEB. Meanwhile this restaurant has been in use for 1 year
without affecting comfort levels.

ONGOING
· The scheduling of auditoria is being optimised.
· Studies are being made to see how the various outdated science classrooms at Sterre campus can be
decommissioned after an inventory revealed a very low level of occupation and usage.
· The costs are being visualised in a number of pilot groups covering use of the workplace.
· A new surface norm has been established for labs.
· A clear vision has been formulated about the common use of infrastructure (contained space for high-risk
biotech activities, animalaria).
· The 'New ways of working' concept is being applied in new projects.
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NEW
The aforementioned initiatives are being (further) implemented and centrally managed where necessary

GOOD BUILDING MANAGEMENT
ONGOING
A 'commissioning agent' will monitor the building systems of the restaurant of campus Merelbeke very closely
and continue optimising them.
NEW
In future quotations more demands will be made with regard to the testing of systems and documentation of
results. A 'commissioning agent' will be appointed for every new building or renovation project during the ﬁrst
few years.

3/ MOBILITY

Ghent University is pursuing an integrated mobility policy, whereby
the campuses are easily accessible, the trafﬁc safety is improved
and the environmental impact of the movement of staff and
students is reduced. With its policy Ghent University aims to
encourage a reduction in the use of cars for commuting to 35% by
2020 and the use of cars for student travel to 10%.
Besides the many measures to encourage sustainable commuting
Ghent University has also decided not to provide any new parking
spaces in new building and renovation projects where there is still
capacity in existing car parks within a walking distance of
15 minutes.

Photo of pop-up garden on the car park of the Central
Administration Building (in July and August, so it still
needs to be taken): The car park of the Central
Administration Building was put to a different use
during the summer months. Staff members
transformed it into a pop-up garden and showed how
open space can be used in an attractive manner.
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The fact that Ghent has been declared Bike City for the
second time in a row in 2018 cannot be regarded as being
dissociated from the Ghent University mobility policy.
Students, researchers, professors and deans on the bike!
_ Gita Deneckere, Dean of the Faculty of Arts and Philosophy

100%

Number of parking spaces
Motor/bromﬁets

90%

Carpool

80%

1.200

800

60%

Trein

50%

Tram/bus

600

40%

Fiets

400

30%

P

MORE EFFICIENT USE OF AVAILABLE CAR PARKS SO THAT SPACE FREED UP IN (GROUND-LEVEL) CAR PARKS
CAN BE USED DIFFERENTLY (GREEN, FOR PARKING BIKES, ETC.)
ONGOING
The ground-level car parks at Dunant campus and part of the Gontrode car park have been transformed
into green areas with seating.
NEW
The excess ground-level car parks at Sterre, Rectoraat and Muinkschelde campuses are to be transformed
into green areas, whereby cars will be diverted to existing local car parks.
NEW
With the move of the faculty of Political and Social Sciences to the Technicum the parking spaces in the
Centre car park will no longer be rented.

Te voet

20%

NEW
At some campuses electrical service vehicles are being provided and can also be used outside working hours
for car sharing among local residents.

1.000

Auto

70%

NOT ACHIEVED
A parking policy to discourage the use of cars whereby staff members living close to work (< 3 to 5 km) are
not automatically given a parking permit was not introduced. More work is being done in this area.

NEW
No mileage allowance will be given for work-related trips of less than 3 kilometres. Parking tickets in the city
centre will not be refunded.

Indicators
Staff's preferred transport

DISCOURAGING CAR USE

200

10%
0%

0

2008

2015

2018

2020

Staff's preferred transport for their main commuting
journey in 2008 (ﬁrst census), 2015, 2018 and 2020
(ambition).

2011

2017

Number of parking spaces within the R40 (city centre) in
2011 and 2017.

AIR TRAVEL
ACHIEVED
Planes are no longer used for journeys to destinations that can be reached by bus/train in under 6 hours. A
contribution is made to compensate CO2 emissions for all ﬂights.
ONGOING
Staff members and students are being informed and made aware of sustainable alternatives to air transport.

Agenda
PROMOTING THE SELECTION OF SUSTAINABLE TRANSPORT
ONGOING
A mobile bike repair service, reserved bike parking at the station for commuters, a cycling allowance and
reimbursement of public transport costs, departmental bikes and shared cars, a loan system for e-bikes,
the expansion and adaptation of bike parking to suit new needs for bike trailers, cargo bikes, e-bikes, etc.
These services and utilities are being continuously extended.
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On Merelbeke campus there is a water treatment installation, allowing treated water (grey water) to be reused to clean
the stables. At other sites it is released into public drains after which it is returned to surface water only after puriﬁcation.
This means there is little environmental impact on collected surface water. Proeftuinstraat campus is the only location
still to release domestic and company waste water into surface water. Modiﬁcation works are planned in 2019.

4/ AIR &
WATER
EMISSIONS

We are working on a better quantitative follow-up of our emissions.
At Ghent University, air emissions come from the burning of fossil
fuels:

13 \

AIR & WATER EMISSIONS

_ Jeroen Vanden Berghe, logistics manager

- in heating the buildings, self-generated electricity and for service
vehicles (scope 1);
- in generating bought-in electricity or district heating (scope 2);
- in commuting, departmental travel with private vehicles, by train
and by aeroplane, travel to and from the campus by students, water
consumption, waste, the manufacture of all goods bought by Ghent
University, etc. (scope 3).

Thanks to a good partnership between
directors, policy workers, experts and
committed students, Ghent University was
the ﬁrst university able to launch an
ambitious sustainability level for shares and
corporate bonds in its investment portfolio.
This earned the university a prize at the gala
of the sustainable university.

The track record of activities in which Ghent University
integrates the three dimensions of sustainability –
economic, social and ecological – is becoming very
impressive. Other organisations increasingly see us as a
source of inspiration. I am thinking primarily of the more
sustainable meals offered in student restaurants, the level
of ambition in our investment portfolio and the ﬁrst steps
in our travel policy. In this way we not only give Ghent
University a boost, we also help others to do the same.

For the ﬁrst time Ghent University has estimated its CO2 emissions
for scope 1 and scope 2. When it comes to scope 3, information is
limited to commuting, departmental travel, water consumption and
part of the waste.
Water emissions are being monitored in measurement campaigns at
the various lab sites. Whenever emission limits are exceeded,
professional teams go in search of the cause.

Indicator
The estimated CO2 footprint of Ghent University (total: 42,850 tons of CO2 in 2017)
WATER (1%)
AIR TRAVEL (14%)
TRAVEL BY TRAIN (0%)
DEPARTMENTAL TRAVEL
BY CAR (1%)
COMMUTING (32%)

WASTE (0%)
FUEL HEATING BUILDINGS
(50%)
ELECTRICITY (2%)

2017
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Agenda
REDUCING AIR EMISSIONS
See also ‘Energy’ and ‘Mobility’.
GHENT UNIVERSITY FOSSIL FREE
ONGOING
The 3 portfolio managers at Ghent University have until the end of 2018 to become aligned with Ghent
University's ambitions (and to stop investing in fossil fuels, the arms industry, gambling, tobacco industry
and pornography and to actively invest in renewable energy and also companies with a low CO2 impact).
One of the current portfolio managers has already proposed an amendment to Ghent University's portfolio.
They are creating a new fund (that is likely to be launched on the market) that ﬁrst needs to be approved
by all ﬁnancial inspection bodies. This fund is expected to be set up after the summer 2018 and Ghent
University will be signing up.
ONGOING
As a pioneer Ghent University is informing and supporting other institutions to encourage them to sign up
for this new sustainable investment framework as well.

5/ PURCHASING
& MATERIAL
POLICY

Ghent University aims to pursue a sustainable purchasing policy.
Sustainability criteria are being integrated in the case of new or
renewed framework agreements wherever appropriate. Social,
ecological and economic criteria must, however, be part of every
phase in the purchasing process. The demands for e.g. 'on-deskdelivery', rapid delivery, the freedom to order wherever and from
whoever we like, etc. all have a high (environmental) price.
Research is ongoing into how the order and delivery processes can
be optimised and made more sustainable.
In order to join in with the transition towards a circular economy
Ghent University signed up for the Flemish Green Deal Circular
Procurement, along with many other business managers. In doing
so Ghent University committed itself to supporting companies
wanting to acquire more knowledge on circular procurement and
to start its own pilot studies within the organisation.

Students and staff members discover all kinds of
sustainable products at the annual eco market.
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AIR & WATER EMISSIONS

More and more waste ﬂows are being excluded from residual
waste. Soft and hard plastics are now being collected and
processed separately and biodegradable waste is being collected
in various buildings. In the restaurants people are obliged to pay
for a plastic cup and old furniture is sold on wherever possible. As
part of the campaign 'Done with Disposables' student associations
are encouraged and supported to use reusable beakers at events.
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The perception that sustainable products take an extra bite
out of the budget is gradually disappearing. On the one
hand by visualizing all costs related to the purchase and
use of acquired goods and services. On the other hand,
through a number of successful projects where
sustainability and cost savings went hand in hand.
_ Geert Van de Gucht, Finance director

Agenda
SUPPORT FOR THE CIRCULAR ECONOMY
ONGOING
A subsidy has been acquired from Vlaanderen Circulair for the project ReDESign, to look for more
sustainable and better circular alternatives for existing communication material.
NEW
Existing circular products and services will be applied (experimentally) at Ghent University, such as circular
ofﬁce furniture, IT material, building material (Gyproc, concrete with recycled materials) and 'light as a
service'.
NEW
An exchange platform is to be developed for reusable material e.g. from student accommodation.
ADDITION OF SUSTAINABILITY CRITERIA IN PUBLIC CONTRACTS

Indicator

ONGOING
Sustainability criteria (both ecological and social aspects) play an ever greater role in the assessment of
quotations (cleaning, green management, ofﬁce material, printing, etc.). Social employment has been chosen
in managing the ecological maintenance of green spaces on Coupure campus, Rommelaere campus and the
Divergent building at Begijnhoﬂaan. The framework agreement related to cleaning and printing has a strong
focus on ecological sustainability. There is a framework agreement for a bike-operated courier service in the
city centre.

The amount in m³ of residual waste, paper/cardboard & PMD waste
35.000
32.500
30.000
27.500
25.000

ONGOING
Research is being conducted into the optimisation of purchasing (e.g. group orders, central delivery points,
'last mile' in a sustainable manner, etc.). The action points from such research must gradually become
embedded in the purchasing policy.

22.500
20.000
17.500
15.000
12.500

NEW
Sustainability criteria are increasingly becoming a minimum requirement (rather than an award criteria) and
more time is being given to conduct market research in the preparatory phase.

10.000
7.500
5.000
2.500
0
2011

TOTAL AMOUNT M³

2012

2013

M³ RESIDUAL WASTE

2014

M³ PAPER/CARDBOARD

2015

2016

M³ PMD WASTE

2017

DONE WITH DISPOSABLES
ACHIEVED
Plastic cups now cost 10 cents in student restaurants. This means that people at Ghent University are
increasingly choosing a drinking bottle or a KeepCup.
ACHIEVED
Plastic ﬁlm and hard plastics are being collected separately. This was enforced on 1 June 2018.
ONGOING
The Green Ofﬁce is lobbying the Flemish Government to ban sponsorship deals that oblige the use of
disposable packaging for drinks. The drink industries are to be obliged to provide reusable beakers, etc.

15 \

PURCHASING & MATERIAL POLICY

SUSTAINABILITY REPORT 2018

/ 15

NEW
Experiments are being conducted with reusable cups at events.
NEW
No new disposable material is to be introduced.
NEW
Alternatives are being sought for disposable material in use at Ghent University (beakers at coffee machines,
'salad bowls', plastic cutlery, etc.).
REDUCTION OF RESIDUAL WASTE
ONGOING
More collection points for biodegradable waste are being added.
NEW
Waste islands are being provided in public spaces.

6/ FOOD

Ghent University focuses on sustainable food. A sustainable food
policy aims for a healthy, affordable and ecologically-responsible
diet, with less consumption of meat and unsustainable ﬁsh. Ghent
University serves one vegetarian meal every day and a number of
traditional vegetarian dishes in De Brug restaurant. Every Thursday
(known as ‘Opposite day') there are three vegetarian dishes on the
menu, along with just one meat or ﬁsh dish. There is also a greater
selection of vegetarian rolls and, meanwhile, the ﬁrst plant-based
options including vegan spaghetti have been integrated in the
planning.
In order to extend the offer in future, suppliers are being asked
during new tenders about sustainable variants of the requested
meal components (e.g. less beef mince in spaghetti bolognese,
vegan dishes, etc.) or new creative dishes (e.g. one-pot dishes). This
is to be considered in their assessment.
In addition a tool has been developed to help professional teams
select sustainable catering when organising a meeting or event.
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Apples from New-Zealand and blueberries from Chilli etc. Is
it really so important that consumers are able to consume
all types of fruit and vegetable all year round? Deﬁnitely
not if you look at it from the sustainability side of things.
Indeed, one aspect is easily ignored in international trade:
the environmental cost of transport. It's so easy just to
point the ﬁnger at the community...
As Ghent University we must put up some resistance.
_ Patrick Van Kenhove, dean of the faculty of Economics and Business Administration

Agenda
50% VEGETARIAN OFFER BY 2025
ACHIEVED
On a Thursday there are 3 vegetarian dishes and 1 ﬁsh or meat dish on the menu. This is the opposite to
other days.
ONGOING
A market survey into sustainable variants of the requested meal components must lead to a greater range
of sustainable meals.
NEW
Another day is to be added on which the menu consists of 2 meat/ﬁsh dishes and 2 vegetarian/plant-based
dishes.
NEW
On Thursday, veggie day, only vegetarian spaghetti will be served. This is to be evaluated later on.
NEW
No new unsustainable dishes will be launched (e.g. new beef dishes).

Indicators

NEW
A subsidy system is to be adapted to allow greater subsidies on sustainable dishes.

% of total amount of sold meals

Meal range

(excl. Jul/Aug/Sep)

from 124 rotating options
VEGETARIAN

vegetarian

42

VEGAN

2

124
49
MEAT

21.1%

31

Meat
62.7%

FISH

% of total amount of sold meals
on ‘Opposite Day’ (excl. Jul/Aug/Sep)
vegetarian

518.299

Fish
16.2%

40.1%

Fish
13.6%

sold meals

108.298

sold vegetarian meals
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FOOD

Meat
46.3%

MORE PLANT-BASED DISHES
ACHIEVED
The vegetarian spaghetti is also vegan.
NEW
The range of vegan dishes is gradually being extended depending on the market offer.
TEMPTING CONSUMERS TO EAT MORE SUSTAINABLY
ONGOING
The meals on offer are given health and ecological impact scores.
ONGOING
Nudging is used to tempt the customer, such as listing the veggie dishes ﬁrst on the menu, etc.
LIMITING LEFTOVER FOOD
ONGOING
Analysis of leftover food in the restaurants.
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To do nothing towards a more sustainable world because
your own contribution is negligible is the wrong way to
look at things. You should make the effort from a purely
moral point of view so that the effect of the contribution
becomes irrelevant. In addition, I believe that the 21st
century will be about the growing strength of ever
increasing numbers of committed individuals who
cooperate on focused objectives and will become a real
game changer for political indecision. It all starts with us.
_ Sas van Rouveroij, chairman of the Board of Governors at Ghent University

Agenda

7/ GREEN
MANAGEMENT

Ghent University operates on a terrain of about 250 hectares.
About one quarter of this surface area is tarmac, the rest consists
of grass, wood, water, bushes and agricultural land. Some of these
areas, including the woods of Aelmoeseneiebos on Gontrode
campus and part of Proeftuinstraat campus, enjoy ofﬁcial
protection. The valuable grassland on Sterre campus, the green
zone at Tweekerken, the Botanic garden and a green zone on UZ
campus are protected by the Green Spatial Implementation Plan.
Various green projects were launched as an initiative by motivated
staff members and students: a ﬂower meadow, ﬂower bulbs in a
lawn, a vegetable garden, beehives on the roof, plant pots on a
stone courtyard, a car park-make-over, etc. In Melle 300 members
of Ghent University planted a climate wood covering 2.5 ha on a
piece of agricultural land at the Proefhoeve (test farm).
Conversely new building projects, such as the new homes on Sterre
campus and Heymans campus or the new building on Proeftuin
campus will be erected in areas of open green.

ECOLOGICAL VEGETATION MANAGEMENT
ACHIEVED
All terrains are managed in an ecological manner.
MANAGEMENT OF VEGETATION
NEW
In the case of new building projects the protection of what is currently green will be carefully considered
and preference will be given to densiﬁcation. When green areas must be used there will always be research
into the opportunities to compensate this green on the campus or on another Ghent University site.
EXPANSION OF GREEN
ONGOING
Ideas to provide small elements of green on campus are being developed together with staff and students,
such as planted walls on the inner courtyard of Universiteitsstraat, moss panels on the Economics building, etc.
NEW
The climate forest is to be extended.
UPGRADING AREAS OF WATER

Flower meadow on Merelbeke campus.
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NEW
The pond on Merelbeke campus is to be upgraded.
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Co-creation and working together to shape sustainable HR,
that's our challenge in the coming years. The integration of
sustainability depends on the motivation and efforts of
staff. By focusing on trust, autonomy and talent
development we give staff room to breathe and this
contributes to the success of Ghent University.
_ Els Verhoye, head of Careers, Coaching and Training department

Agenda
PROMOTING SUSTAINABLE CAREERS

8/ WORKING AT
GHENT
UNIVERSITY

In the province of East Flanders, Ghent University is by far the
largest employer with a staff of around 9,000. A further 6,100
people are employed at Ghent University Hospital.
Ghent University aims to be a committed and caring employer, and
maximise the development of talent. It aims to create an inspiring
and stimulating work environment that is focused on people as
well as results. An open organisational culture is a priority. Ghent
University also gives high priority to the development and
supervision of its staff. Permanent training is encouraged and the
supervision of new staff members features high on the agenda.
Talent development is a common aspect in recruitment and
selection, career development, training and education, and internal
and external mobility.
Using a psychosocial welfare policy Ghent University aims to
prevent psychosocial risks such as stress and relational issues at
work as much as possible. Indeed, health and safety are not the
only aspects to affect how employees feel when they are at work.
Indeed, psychosocial factors, such as working relationships and the
organisation of work, can also have both a positive and negative
effect on well-being at work.

ACHIEVED
A new ATP policy has been developed. In speciﬁc terms this concerns a new policy related to recruitment &
selection, converting ﬁxed-term contracts into permanent contracts, allowing 'implacement' in the event
that employment is threatened and awarding a supplementary pension to all contracted ATP staff.
ONGOING
Work is being carried out on a fair career plan and correct employment terms for contractual Scientiﬁc
Staff, more speciﬁcally permanent contracts, a functional career and supplementary pension plan and an
adapted form of career guidance.
NEW
The functional career of professional staff is being reviewed in order to develop and apply those talents
and qualities which Ghent University needs as an institution for excellent education, research, institutional
and social commitment. The new promotional policy moves away from personalised objectives per
professional staff member a priori, and is founded on mutual trust rather than control. It is a speciﬁc
achievement based on caring employment, talent-oriented 'people management' as well as responding to
signs of increasing pressure on the current interpretation of professional staff duties.
ADJUSTING EVALUATION AND PERFORMANCE REVIEWS
ONGOING
As part of the career policy, work is being carried out on an evaluation model that is based more on a trust
relationship between employees and their managers.

Yoga lessons during the lunchbreak in the faculty of
Psychological and Educational sciences
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FURTHER DEVELOPMENT OF A PSYCHOSOCIAL WELFARE POLICY
ONGOING
Policies and action plans have been established together with focus groups from the various staff
categories and internal and external experts. These are now under development.
NEW
A central contact point for 'Unacceptable behaviour' is being set up for both staff and students. This contact
point will not only focus on policy creation and prevention campaigns, it will also handle any notiﬁcations.
SIMPLIFICATION OF ADMINISTRATIVE PROCESSES
NEW
An electronic personnel ﬁle is to be developed with a collection of digitised documents for all Ghent
University staff.

9/ HUMAN
RIGHTS &
SOCIAL
EXCLUSION

Ghent University pursues an active diversity policy for students and
staff. Dealing with diversity is about using the qualities, talents,
experience and competencies of all students and staff, taking into
account the similarities and differences between individuals and
groups within the university.
The (pro)active search for talent in the community and
development of strategies to let such talent unfold is key in the
diversity policy. It also aims to encourage and realise a balanced
and fair participation of students and staff.
Human rights are also a crucial aspect in Ghent University's social
and international commitment. A human rights' charter must help
candidate-promotors to verify the impact of their project or
collaboration idea in terms of human rights. A human rights clause
in collaboration agreements allows Ghent University to terminate
the agreement should there be clear indications that the partner
institution is involved in a serious violation of human rights.
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Diversity is an added value for Ghent University (and other
institutions or organisations), not a “problem”. On the
contrary, we have to start from a vision in which diversity is
regarded as the norm. Such a vision only becomes
meaningful when everyone at the university is aware of it
and applies it in practice, starting from an integrated
approach. It is only in this way that we can create a
generalised culture with attention to and support for
diversity throughout the university.
_ Mieke Van Herreweghe, vice rector at Ghent University

Indicators

INCREASE THE INFLUX OF STUDENTS FROM FOCUS GROUPS
ONGOING
Role model activity (group discussions with role models in secondary education) has been developed in more
detail and extended to become an inclusive project that considers all underprivileged groups. A new
partnership with the Artevelde College, University College Ghent, LUCA School of Arts and Odisee Technology
campus should grant access to an even wider audience.
NEW
The project 'UGent in zicht: Talent op komst' is to be extended. This project offers talented students with a
migration background a customised 10-part journey. Such students are able to beneﬁt from guidance during
an active course selection process.
INCREASE THE ADVANCEMENT OF STUDENTS FROM FOCUS GROUPS
ONGOING
In a university-wide course option 'Coaching and diversity' students receive a theoretical introduction in
which they discover a number of concepts such as 'coaching', 'intercultural communication' and 'diversity'.
This course combines theory and scientiﬁc knowledge with social commitment. For an entire year the
student acts as a mentor to a ﬁrst-year student.
MIGRANTS WELCOME AT GHENT UNIVERSITY

Evolution of the ﬂow of underprivileged groups to Ghent University

Evolution in the percentage of women
(2004 vs. 2018) among researchers

ONGOING
Using a preparatory phase Ghent University aims to provide newcomers that speak a foreign language
sufﬁcient language support and to help with substantive preparation for their future training.
ONGOING
A contact point for migrants has been set up.

14%

10%

50%

2010-2011

2017-2018

HUMAN RIGHTS & SOCIAL EXCLUSION

2004

SENIOR FULL PROFESSOR

FULL PROFESSOR

0%

ASSOCIATE PROFESSOR

10%

ASSISTANT PROFESSOR

0%

20%

POSTDOC

2%

GENDER EQUALITY
30%
DOCTORAL FELLOW

4%

ONGOING
Info sessions are being organised for migrants and supervisors with info about admission requirements,
educational funding, language courses, preparatory options and support during the studies themselves.

40%

NON-NATIVE SPEAKERS

STUDENT WITH DISABILITY

6%

STUDENTS WITH SPECIAL NEEDS

8%

STUDENTS OF EASTERN EUROPEAN ORIGIN

60%

STUDENTS WITH MIGRATION BACKGROUND

12%
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Agenda

ACHIEVED
Transgender students and staff can choose to use their own selected ﬁrst name in all unofﬁcial documents
and communication even before the legal name change is complete. They may also use a separate changing
room in the GUSB sports complex upon request.

2018
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INCREASING ACCESSIBILITY
ONGOING
Staff members with a disability are being assisted in their requests for subsidies and reasonable
adaptations.

SOCIAL PERFORMANCE INDICATORS
Employment opportunities: LA1, 2 www.UGent.be/duurzaamheidsrapport > jaarverslag 2017
Health, safety and psychosocial welfare: LA5, 6, 8, 16, HR3, 4, PR1 www.UGent.be/duurzaamheidsrapport > jaarverslag van de Interne Dienst voor Preventie en Bescherming
op het Werk 2017
Training and education: LA9 > 11 https://www.ugent.be/intranet/nl/loopbaan
Diversity and equal opportunities: LA12, 13, HR3 p. 39-42, www.UGent.be/duurzaamheidsrapport > jaarverslag diversiteits- en genderbeleid 2017
Purchasing policy: LA14, HR1, 10, 11, SO9, 10 p.29, www.UGent.be/duurzaamheidsrapport > aankopen
Local community: SO1, 2 p.4-7
Complaints procedure: SO11 www.UGent.be/duurzaamheidsverslag > jaarverslag 2017
Evaluation: PR5 www.UGent.be/duurzaamheidsverslag > onderwijskwaliteitszorg
Marketing: PR6 p.4-7
Privacy: PR8 www.UGent.be/duurzaamheidsverslag > privacyregels

ENVIRONMENTAL PERFORMANCE INDICATORS
Purchasing policy: EN1, 2, 32 p. 27-30, www.UGent.be/duurzaamheidsrapport > aankopen
Energy and water: EN3, 6, 8 > 10 p. 16-20, www.UGent.be/duurzaamheidsverslag > opvolging energiebeleidsplan 2017
Biodiversity: EN11 p. 34-35
Emissions: EN15, 16, 21 p. 24-26, www.UGent.be/duurzaamheidsverslag > luchtemissiemetingen 2017
Waste water: EN22, 26 www.UGent.be/duurzaamheidsverslag > wateremissiemetingen 2017
Waste substances: EN23 www.UGent.be/duurzaamheidsverslag > afvalstoffenproductie 2017
Compliance: EN29 www.UGent.be/duurzaamheidsverslag > jaarverslag van de milieucoördinator 2017
Budget: EN31 www.UGent.be/duurzaamheidsverslag > jaarverslag 2017
Environmental complaints procedure: EN34 www.UGent.be/duurzaamheidsverslag > jaarverslag van de milieucoördinator 2017

SPECIFIC STANDARD INFORMATION PROVISION
ECONOMIC PERFORMANCE INDICATORS
Economic performance: EC1, 3 > 4 www.UGent.be/duurzaamheidsverslag > jaarverslag 2017
Purchasing policy: EC9 p. 27-30, www.UGent.be/duurzaamheidsverslag > aankopen

STANDARD INFORMATION PROVISION
p. 2, 4, www.UGent.be/duurzaamheidsverslag > algemene standaarden

GRI I indicators

ONGOING
Following the UN's example, Ghent University began its own HeForShe campaign. All deans recorded a
video message conﬁrming a speciﬁc commitment with regard to gender equality and announced measures
to suit their faculties.
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