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Beleidsrapporten

With my research | consciously pursue both scientific and social impact. As far as this scientific
impact is concerned, | want to publish research that will be read and quoted, thereby helping to
shape tomorrow's knowledge. As far as social impact is concerned, with my research [ particularly
want to put Flanders and Belgium on the track of a more effective labour market policy,
which can strengthen our social security and our general welfare. In order to achieve the
latter, | invest in science communication and interpretation and | commit myself to policy-oriented
study work. On this page | link to some resulting policy reports (in Dutch).

Ik streef met mijn onderzoek heel bewust zowel wetenschappelijke als maatschappelijke impact na. Favorieten voor UGent'ers en
Wat die wetenschappelijke impact betreft, wil ik onderzoek publiceren dat gelezen en geciteerd Vlamingen

wordt en zo de kennis van morgen mee vormgeeft. Wat maatschappelijke impact betreft, wil ik in
het bijzonder Vlaanderen en Belgié met mijn onderzoek op het spoor zetten van een
doelmatiger arbeidsmarktbeleid, dat onze sociale zekerheid en ons algemeen welzijn kan — Vacatures
versterken. Om dat laatste te realiseren, investeer ik in wetenschapscommunicatie en duiding en
engageer ik me voor beleidsgericht studiewerk. Op deze pagina link ik naar enkele resulterende

_. Beleidsrapporien

—. Onderzoeksartikels met
Nederlandse samenvattingen

beleidsrapporten (in het Nederlands).
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AMOTIVATION

Common thread rumning
through almost all of my
research:

EXPLAINING WHY SOME INDIVIDUALS ARE MORE SRCCE
MARKET THAN OTHERS

4

REDUCING EMPLOYMENT BARRIERS

The unemployment rate is the most But the large inactive group, who are not
utilised indicator of the health of a Ay Unemployed looking for a job, are excluded from the

’ Searching for a job 5 3 5
country’s labour market. calculation - and often forgotten in policy.

Related to societal
ambitions:

-~ i @

. Inactive
& Not searching for a job

The iceberg representation reveals, It helps to better understand the damage of
at a glance, the proportion of the crises like COVID-19 and indicates whether

unemployed and inactive group countries should focus more on employer-side
among a country’s labour reserve. measures (in case of high unemployment) or
employee-side measures (high inactivity).

@ ® @ Article: The iceberg decomposition: A parsimonious way to map the health of labour markets - Economic Analysis and Policy - 2021 - DOI: 10.1016/j.eap.2020.12.012
Author: Stijn Baert - www.stijnbaert.be (homepage) - @Stijn_Baert (Twitter) - @stijn_j_baert (Instagram)
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Common thread rumning
through almost all of my
research:

EXPLAINING WHY SOME INDIVIDUALS ARE MORE SRCCE
MARKET THAN OTHERS

4

REDUCING EMPLOYMENT BARRIERS

4

Related to societal INCREASHMPLOY MENIE

ambitions: @

IMPROVING WEANBRAEREINCHROUBHET TER EDUCATION
HEALTHCARE AND PENSIONS
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Common thread rumning
through almost all of my
research:

INACTIVITY

EXPLAINING WHY SOME INDIVIDUALS ARE MORE SRCCE
MARKET THAN OTHERS

RESEARCH LINE 1: DETE
OF UNEMPLOYMENT]| A

- Measuring and compa
j _ msp k_

- Scarring effects of

unemployment and
underemployment

P I

- Success factors in transitign

- Measuring hiring
c r q - didcraminationf
- EXxplaining hiring
discrimination
- Testing interventions to
hiring discrimination

from school to work
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- Job choice and-besiig
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- Career after burnou

solve

With Eline Moens, Philippe
Sterkens, Kristen du Boig ar
Claudia Rooman

With Louis Lippens, Axana Dalle

and Abel Ghekiere
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Common thread running | - ey o) AINING WHY SOME INDIVIDUALS ARE MORE SRCCE
through almost all of my

_ MARKET THAN OTHERS
research:

—

RESEARCH LINE 1: DETERMINANTS
OF UNEMPLOYMENT|AND
INACTIVITY

- Success factors in transition
from school to work
e 2
T
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7 SignallingeorySpenc&973): recrutisesvcharacteristiopredict
unobservepdoductividrivers.

71 Applied to the impdainguagaroblents | ahrinechanaed
7 LanguageoblemuighsignalowemterpersorsMillsMartisLacroux, 2017).

7 Languageoblemuighsignaiowelevels aonscientiousri®sstirfLacroux,
2017; Morgan & Tho2{pkan,

Conscientiousmepssitively associated with job performance (Barrick «
1991 hiringhances (Baert & Deca@oéieaneharnings (Mueller & Plug, 2(

7 Languageoblemsighsignadiowementaabilitieg-igueredo & Varnhagen, 20
MartirLacroux, 2017

Mentaabilities are the single best predictor of job performance (Hunte

Schmidt & Hunter,).1998
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Method

Charney & Raymai United States
(1989)

Occupation(s)
Survegxperiment with Mechanical engin Resumesth errors (average eight to ter

recruiters

Main results (on spelling errors)

received lower ratings on desire to

Charney, Rayman United States
FerreirBuckley (19

Survey experiments w Marketeer
recruiters

Resumesth errors (average five to nine
received lower ratings on degeeviev

van Toorenburg, Netherlands

Oostrom & Pollet (.

Survey experiment witHR specialist
recruiters

Resumesth errors (five) received lower
hireability ratings.

Martiacroux (201 France Verbal protocol analys Banking account Resumasth spelling errors (ten) are
20recruiters manager described differently from resumes
errors and resumes with typograph
errorstén)Spellingrrors are attribute:
soft skills, abilities and culture.
Martillacroux & France Survey experiment wilBanking account Resumesth spelling errors (five or ten)
Lacroux (2017) recruiters manager had the highest rejectesOnly

recruiters with considerable spelling
penalised erfaden resumes.

Shore, Tashchian ¢United States
Forrester (2021)

Survey experiment wil Sales manager
respondents

Resumasth spelling errors (eight)
received lower interview probabilitie
probabilities, salary offers and were
perceived more negatively
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Study _____[Country ____Method _________|Occupation(s) __[Main results (on spelling errors)

Charney & Raymai United States Survegxperiment with Mechanical engin

Resumasth errors (average eight to ter

(1989) recruiters received lower ratings on desire to
Charney, Rayman United States Survey experiments wMarketeer Resumasth errors (average five to nine
FerreirBuckley (19 recruiters received lower ratings on degieviev
van Toorenburg, Netherlands Survey experiment wilHR specialist Resumasth errors (five) received lower
Oostrom & Pollet (. recruiters hireability ratings.
Martiacroux (201 France Verbal protocol analysBanking account Resumesth spelling errors (ten) are
20recruiters manager described differently from resumes
errors and resumes with typograph
errorstén)Spellingrrors are attribute:
soft skills, abilities and culture.
Martillacroux & France Survey experiment wilBanking account Resumesth spelling errors (five or ten)
Lacroux (2017) recruiters manager had the highest rejeitesOnly

recruiters with considerable spelling
penalised erfaden resumes.

Shore, Tashchian (United States Survey experiment wilSales manager

Resumasth spelling errors (eight)

Forrester (2021) respondents received lower interview probabilitie
probabilities, salary offers and were
perceived more negatively
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PRODUCTRERCEPTIONS
broadapectruthan used in
earlier literature
SPELLIERROR® A » HIRINGHANCES
|
|
includingwer i acros8 occupations,
numbeharused in being the first stuqy t
earlier literature RS include whitend
— bluecollar jobs
Investigate heterogemegiy
occupation characteristics, (ii)

applicaicharacteristics and (iii)

recruitesharacteristics ye

addressed in the literature
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B. THE EXPERIMENT

Vignette dimensions Vignette levels

Number of spelling errors {0; 2; 5}
Sex {Male; Female}

{Foreseen age of graduation; Foreseen age of graduation + 1,

Age of graduation (years graduation + 2}

{None mentioned; Student work in the weekends; Student wor

Student work holidays}

Hobbies {None mentioned; Team sports; Volunteering}

Achievement in teridgation {None mentioned; Graduated cum laude; International experie
Perception of mother tongue {Mother tongue; Mother tongue, excellent}

NN
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B. THE EXPERIMENT

_ Req. level of education Reg. written communicatio

Recreation worker Services

Production worker Low Manufacturing Low
Secretary Low Services High
Assistant graphic designer Low Manufacturing High
Specialist electronics High Manufacturing Low
Air traffic controller High Services Low
Human resources manager High Services High
Audiovisisgecialist High Manufacturing High
NN
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B. THE EXPERIMENT

A. HIRING DECISION
Interview probability | think that | will invite this applicant for a job interview.
Hiring probability There is a high chance that | will effectively hire this applicant.

B. PERCEIVED INTERPERSONAL SKILLS

Perceived quality of communication | think that this applicant will communicate well with me
Perceived quality of communication d
interview

Perceived ability to get along with othl think that the applicant will get along with all sorts of people she/he will e
encountered on the job job.

| think that this applicant will communicate well with me during a job interv

Perceived pleasure in interaction | think that, at work, | will enjoy interacting with this person.
C. PERCEIVED CONSCIENTIOUSNESS

Perceived as vandking | think that this person isnmaking.

Perceived as organised | think that this person will work in an organised manner.
Perceived as thorough | think that person will work thoroughly.

Perceived as systematic | think that this person will work systematically.

Perceived as being responsible | think that this person is responsible.

D. PERCEIVED MENTAL ABILITIES

Perceived probksining ability | think that this person has strong-gobbfepabilities.
Perceived capacity to learn quickly | think that this person has the capacities to quickly learn new skills.
Perceived intelligence | think that this person is intelligent.

Perceived knowledgeability | think that this person is knowledgeable.

= ‘
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B. THE EXPERIMENT

7 Therelwecannvestigataefollowingnoderators of the spelling error
effect:

7 demographics such as participant genatiretagguanationalitgnceducation
level,

7 participants n p mekgegeqog;ml _ |
7 sensitivity languagare scale.

7 In addition, robustness analyses Msirigw@&rowne Social Desirabili
Scalean be conducted.
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C I 2 ES U L I S SPELLING ERRORS > HIRING CHANCES

1 Graduate resumes contaiaspglling erroeseive dnjercent points
lower interview probabditypared to an drem resume
m Comparablen r f c t _J sc pcapsgregpprgnce.r r

m Graduatesumes contaifiveyspelling ermarseive di8.5 percent points
lower interview probabditypared to an dremresume.

71 Substantiagfyeater than that of any other expenaraptaéation (e.g. degree
class and student work).
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CRESULTS e

SPELLING ERRORS

7 Signal tdwer interpersasialls:

m1 Causal evidence for perceptiorepCommunication during a job interview :
in the workplace

1 When job candidates make five mistakes, recruiters also think less othe
likely to cooperate with these candidates and that they will enjoy that cot
7 Signal &dwer levelsaainscientiousness:
7 Causal evidence for perceles<i) biaravorking, (ii) wetbanised, (iii) thoroug
(iv) systematic, and (v) responsible
7 Signal of loweentaabilities:

7 Causal evidence for peroé@)ibaving lower protdelving ability, (ii) less
trainable, (iii) less intelligent, andkingvdsdgeable
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PRODUCTIVITY PERCEPTIONS

CRESULTS

SPELLING ERRORS HIRING CHANCES

Two spelling errors Five spelling errors
Mediators Ncpaclr _ec md gncjj Ncpaclr _ec md qgncj
probability explained by mediaaitse]p probability explained by mediataitge]p
grcelved mterpersonag_oo/m03$ 11.6% [0.033]
(F;c;rcelved conscientiou 12.1% [0.049] 11.9% [0.001]
Perceived mental abiliti 32.2% [0.000] 31.9% [0.000]
NN
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CI RES U L I E ; o 4 > HIRING CHANCES

EFFECT MODERATORS

7 Evidentleatfemale applicants were penalised mote@ewatebnd
that thenentioningf volunteering had a buffering effect, thus reduc
penalty inflicted.

7 Additionatoderation analyses with job and participant characteris
that erreladen resumes are more disapiproved
7 inbluecollajobs
7 Inpositions with high requirements focawmithemication
1 andoyrecruiters perceiving themselves as sensitivecaréanguage
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Conclusion

1 Walrastically enhanced the ecological validity
of scenario experiments on |arayaagel
hireabillity.

Homepage: www.stijnbaert.
2Rf gg k _el gr sbc md |dwgfter@Stm Baernp| g
of the other applieadé manipulations we |Instagram: @stijn_j_baeft

iInvestigated (e.g., student work and hobbies

3.Unfavouralmlec pacnr gml g md |[nnj ga ||r
abilitiegxplainghe largest share (approximately
30%) of this effect.
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